


Definition of Terms 

Questions 

It is impossible to address these questions in a completely objective way, but here are some definitions and 
guidelines to remove as much subjectivity as possible from your decision-making process. 

Is the issue time 
sensitive? 

An issue is time sensitive if it needs to be resolved within a short period 
of time to avoid unnecessary costs, loss of resources, or missed 
opportunities. When you are deciding whether an issue is time sensitive, 
try to remove your emotions from your reasoning – your level of discomfort 
does not necessarily determine whether the issue is time sensitive. You also 
need to decide what “short period of time” means. In one situation, “short” 
could be 2 days, in another situation it could be 2 hours.  

Is the issue complex? An issue is complex if it could lead to several overlapping outcomes, it 
involves a lot of data that needs to be considered, it affects many people, 
and/or it contains several interdependent choices.  

Do you care about the 
outcome, are you 
officially responsible for 
the outcome, or are their 
ethical issues? 

These three questions are grouped together because the effect of answering 
affirmatively to any one of them will put you on the same path. If you care 
about the outcome, it means that you are somehow personally invested 
in the outcome based on your principles, needs, or wants. If you are 
officially responsible for the outcome, it means that you have been 
designated by your organization to be the decision-maker on this issue. If 
there are ethical issues, the conflict itself or one or more of the possible 
outcomes deals with moral obligations, your rights or others’ rights, 
obligations to others or the organization, and/or fairness.  

Are you invested in the 
relationships with the 
other individuals involved 
or invested in the 
organization? 

These two questions are grouped together because the effect of answering 
affirmatively to any one of them will put you on the same path. If you are 
invested in the relationships with other individuals, the 
relationship is of significant benefit to you, either for emotional support or 
resource support. If you are invested in the organization, you are 
committed to the success of the organization and you intend to stay.  

Are everybody’s goals 
ultimately compatible? 

If everybody involved in the conflict wants the same thing and simply 
disagrees on the best way to get there, it means that everybody’s goals 
are ultimately compatible.  

 

Conflict Styles 

• Avoiding: Also known as suppression, withdrawing, or postponing. 

• Integrative: involves collaboration through openness, exchange of information, examination and 
exploration of differences to arrive at a solution that goes beyond individual or personal interests. 

• Dominant: Competitive style that involves standing up for one’s own rights and ignoring others’ 
needs and expectations. A win-lose style. 

• Obliging: Accommodating style that neglects and sacrifices personal interests to satisfy other 
individuals. Characterized by minimizing differences and emphasizing commonalities. 

• Compromise: Both parties agree to give up something to make a mutually acceptable decision. 
Addresses a situation more openly than when avoiding, but does not explore alternative solutions, 
as in integrating. 
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