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Connect & Correct Logic Model Instructions 

The purpose of the Connect & Correct Logic Model (CCLM) is to guide you through 
managing uncomfortable interactions with others. Every interaction that brings up 
uncomfortable emotions is an opportunity for you to learn and grow, and/or to use the power of 
your relationships to create opportunities for others to learn and grow. The CCLM will help you 
decide a) if and how to engage with the other person in the uncomfortable interaction, and b) 
whether to set a kind and respectful boundary or make yourself vulnerable. The logic model is 
called “Connect & Correct” because if you want to invite somebody to learn and grow 
(“correct” their perspective or behavior), an appropriate authentic connection must be in place. 
The key to connecting and correcting successfully is to engage in the most respectful, kind, and 
compassionate behavior, both towards yourself and others. 

When you work with the CCLM, you may also want to access other Human Systems Tools, such 
as our Emotion Wheels and Needs Wheel, HS Mindfulness Model; or worksheets used 
to process your emotions, such as Turning Emotion into Action (TEA) and the 
Awareness, Acceptance, Compassion and Balance (AACB) Worksheet.  

Question or 
Action 

Guidance 

Is it an attempt to 
connect or defend? 

When somebody is trying to connect with you, they are inviting you to 
share their thoughts and emotions. If somebody is defending 
themselves, they are feeling afraid. Fear-based behavior can often feel 
like an attack, but it’s more beneficial for your sense of self-worth and 
the health of your relationships to realize that when somebody is 
unkind, it’s simply a reflection of how they feel about themselves in 
that moment. Everybody is doing the best they can with what they 
have and what they know (HS Operating Principle #1), so if a 
person behaves disrespectfully, you can be certain that they are 
treating themselves with disrespect.  

Are you comfortable 
enough to engage? 

Depending on the day you are having, baggage that has been triggered 
by the interaction, and your physical and mental state, you may not 
be in a place to engage in a kind and respectful way. If you are feeling 
very uncomfortable emotions, that is completely okay, and you can 
decide whether to engage or not.   

Respectfully excuse 
yourself when 
possible and do self-
care until you are 
emotionally stable. 

Self-care in this context means that it’s best to process your emotions 
around the interaction before you attempt to connect or correct. 
When you process your emotions, you can determine things like what 
the emotion/s is/are, what needs are associated with the emotions, 
and how you could integrate those emotions and your experience into 
a broader understanding using your values and principles. The AACB 
and TEA worksheets would probably be useful here. 

 

 

 

https://humansystems.co/emotionwheels/
https://humansystems.co/mindfulnessi/
https://humansystems.co/wp-content/uploads/Turning-Emotion-into-Action-Worksheet-rev.-6.13.2021.pdf
https://humansystems.co/wp-content/uploads/AACB-Mindfulness-Worksheet-1.21.2022-1.pdf
https://humansystems.co/who-we-are/
https://humansystems.co/wp-content/uploads/AACB-Mindfulness-Worksheet-1.21.2022-1.pdf
https://humansystems.co/wp-content/uploads/Turning-Emotion-into-Action-Worksheet-rev.-6.13.2021.pdf
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Express awareness, 
acceptance and 
compassion around 
their feelings and 
needs. 

If the person is operating from a place of fear (defense), you can give 
them an opportunity to get back to reason by helping them identify 
and validate their emotions and needs in that moment. A simple way 
to do this is to say “[Name], it seems like you might be feeling really 
[upset, anxious, angry] and that you could really use some 
[certainty, stability, validation] in this situation.” Be prepared for the 
person to deny that they are upset, especially if they are not used to 
identifying their emotions or needs or they feel like they are in an 
unsafe space. If they are in touch with their feelings and needs, they 
may correct you and say what they are actually feeling and needing, 
which is ideal – it means they are feeling safe enough to express 
themselves and be vulnerable. 

Superficially connect 
to information you 
can agree with. 

If the person is trying to connect and the interaction is uncomfortable 
because the connection attempt contains something that feels 
offensive or unsafe to you, find something about their statement or 
action you can agree with. It doesn’t matter how small or insignificant 
the agreement is, you are just trying to show them that you are aware 
of and accept their connection attempt and have compassion for them 
(see the HS Mindfulness Model and/or AACB Worksheet). 

Do you want to 
invest in this 
relationship and/or 
the issue? 

If you want to invest in the relationship or the issue at hand, it will be 
worthwhile to put in the emotional labor necessary to grow the 
relationship or advance the issue. If you do not want to invest, that’s 
okay.  

Create a boundary 
that makes you feel 
safe. 

A boundary can be as unconfrontational as simply choosing not to 
respond to an email or voice message; or as bold as telling somebody 
you don’t want to be in a relationship with them anymore. You can 
choose the best boundary based on your current needs, the other 
person, and the context. 

Is there enough trust 
in the relationship to 
connect and correct 
this issue? 

Decide whether there is enough trust built up in the relationship to 
bear a correction on this issue. If so, you will feel safe enough to be 
vulnerable with the other person, and they will feel secure and safe 
enough in their relationship with you to hear what you have to say 
with an open mind and a minimal fear response. Your decision might 
be different depending on the day, the circumstances, and the issue. 

Authentically 
connect and correct 
with awareness, 
acceptance, 
compassion, and 
balance. Share 
applicable personal 
experience, principle, 
and action. Share 
your feelings and 
needs. 

If you have decided that you are 1) emotionally stable enough to 
engage with respect, kindness, and compassion; 2) that the other 
person is in a place where they can hear you; 3) that you want to 
invest in the relationship and advance the issue; 4) and that there is 
enough trust in the relationship to bear a correction, it makes sense to 
connect and correct. You are inviting the other person to connect with 
you and examine their own behavior, which requires vulnerability. Be 
prepared for them to decline your invitation if they are not a good 
place. Remember that you don’t know what’s happening inside the 
other person, and your invitation, even if executed with kindness, 
compassion, and respect, is a gift that they may not accept. Also keep 
your mind open for the possibility that there was a 
miscommunication or a misunderstanding, or that you may have 
contributed to the issue. The Human Systems tools and worksheets 
listed in the in the introduction will probably be useful here. 

https://humansystems.co/mindfulnessi/
https://humansystems.co/wp-content/uploads/AACB-Mindfulness-Worksheet-1.21.2022-1.pdf
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